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Business Advisory
Program

Improve your business

enabling aspirations



If you’d like to change one thing in
your business, what would it be?

What does the future of
your business look like?

What do you need to do to make
your business worth more tomorrow
than it is today?
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Need to improve your business?

More cash

Exit plan

Less stress

More profit

More time

Systemise
processes

Improve e Help making
earnings decisions

Need a Less dependence
holiday BN on business owner

Need a
plan

Enspira Financial is a member of the BPM Global Network. The BPM Global Network is a leading international network of
independent accounting firms that are each members of BPM Global Ltd. BPM Global Ltd, a company limited by guarantee registered
in England and Wales, coordinates the BPM Global Network and does not provide client services. BPM Global Ltd and each member
firm of the BPM Global Network are separate and independent legal entities and solely responsible for their own acts, omissions or
liabilities and not those of each other. For further details please see our website

enabling aspirations


https://enspira.com.au/contact-us/#enspira-bpm-disclaimer

How does a growing business make you feel?

Hit a wall?

Growth

Start Up

iy

Excited  Frantic Invest Good Times  Payback  Frustrations  Stress Lost Proud
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Business Advisory

Take your business to the next level of growth with our customised business advisory and coaching programs.
Choose the package that suits your stage of business growth.
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v’ Annual budget

v’ Quarterly one page plan
review 1-2 hours

v’ Financial monitoring
v/ Cash flow monitoring

¢’ Unlimited e-mail and
phone access

v’ Monthly Elevate business
newsletter

v Invitations to Workshops
on strategic topics

v/ Phone call check-ins

*Can be provided online
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Activate®
v/ Annual budget

v Quarterly one page plan
review 1-2 hours

v Financial monitoring

v/ Cash flow monitoring

¢’ Unlimited e-mail and
phone access

v’ Monthly Elevate business
newsletter

v Invitations to Workshops
on strategic topics

v’ Monthly business
accountability (1-2 hours)
- 6 extra meetings

*Can be provided online
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Accelerate
¢/ Annual budget

v’ Quarterly one page plan
review 1-2 hours
v/ Financial monitoring
v Cash flow monitoring
¢ Unlimited e-mail and
phone access
v/ Monthly Elevate business
newsletter
v Invitations to Workshops
on strategic topics

v’ Monthly business
accountability (1-2 hours)
- 6 extra meetings
v’ Access online training
programs
v/ Annual strategic planning
workshop - 10 hours
v’ Two team implementation
workshops (1-2 hours each)
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Let’s work together

External CFO B Profitimprovement B Grant opportunities M  Scenario planning

Budgets and Performance
cagh flow Board of advice ratios, KPls Succession
management | meetings ) and = planning
financials
[ | [ | |
Waste and Sk Process

organisational

expenditure audits A P —

) improvement

Asset protection gy Sales strategies  pE—S Benchmarking [ Debt reduction

contact us: 1300 908 558 « info@enspira.com.au « enspira.com.au « Brookvale ¢ Lindfield « Melbourne



